Shackleton Village Residence Association

Partnership and External Working Policy

Purpose

To ensure clear, accountable partnerships with external organisations.

Representation

Only authorised committee members may formally represent the RA.

Decision Making

Significant commitments require committee approval.

Transparency

Partnership arrangements should be clearly recorded and shared with committee
members.

All agreements shall detail the following

When the partnership starts and an end date if appropriate.

The points of contact for all parties.

The commitment agreed by each party.

State if any financial commitment by any party and how and when that shall be
made.

How often there shall be a review.

How success shall be measured.
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